








Finally, in order to provide supplemental results of operations information, we have included certain
adjusted financial measures. In particular, we have presented various financial metrics for comparable
restaurants, which are those restaurants that have been open for 18 months or more, and our new
restaurants which are those restaurants that have been open for 18 months or less. The contributions of
these groups of restaurants to company-wide performance are set forth herein.
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CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS

Restaurant revenues

Cost of sales:

Food, beverage and retail

Labor

Direct restaurant operating

Occupancy
Total cost of sales

Pre-opening
General and

Depreciation and amortization

administrative

Exit or disposal activities

Other

Operating loss

Interest:
Income
Expense

Net interest expense

Net loss

Loss per common share, basic

Weighted average shares
outstanding, basic

Cash

GRANITE CITY FOOD & BREWERY LTD.

Thirteen Weeks Year Ended
December 29, December 30, December 29, December 30,

2009 2008 2009 2008
$ 20,844,859 $ 21,692,598 $ 85,849,048 $ 96,294,344
5,692,467 6,329,691 23,557,063 29,035,558
7.247.592 7,661,943 30,052,771 35,429,340
3,273,575 3,346,832 12,892,914 14,260,116
2,168,989 1,562,370 6,983,445 6,200,309
18,382,623 18,900,836 73,486,193 84,925,323
- 335,076 211,252 1,663,894
1,683,469 2,673,442 7,575,730 10,880,289
1.610.017 1,753,139 6,805,073 6,568,536
1,022,074 151,762 1,798,401 1,271,307
143,341 41,224 202,027 146,360
(1,996,665) (2,162,881) (4,229,628) (9,161,365)
592 310 2,279 28,788
(649,282) (1,806,662) (5,397,607) (6,648,487)
(648,690) (1,806,352) (5,395,328) (6,619,699)

$  (2.645,355)

$  (3,969,233)

$ (9.624,956)

$  (15,781,064)

Current assets, including cash

Total assets

Current liabilities

Total liabilities

Sharcholders’ equity

$ 0.37) $ (1.47) $ (2.53) $ (5.85)
7,109,898 2,699,642 3,802,206 2,699,005
Selected Balance Sheet Information
December 29, December 30,
2009 2008
$ 1,743,599 $ 2,652,411
$ 3,139,018 $ 3,899,222
$ 56,021,956 $ 82,110,665
$ 11,668,965 $ 11,708,886
$ 48,693,656 $ 79,634,099
$ 7,328,300 $ 2,476,566



Non-GAAP Reconciliations Q4 2009 Results

Total for All
Comparable % of New % of Restaurants As % of
Restaurants Sales Restaurants Sales Reported Sales
Restaurant revenues $19.275,268 100% $ 1,569,591 100% $ 20,844 859 100%
Cost of sales:
Food, beverage and retail 5,276,013 27.4% 416,454 26.5% 5,692,467 27.3%
Labor 6,746,369 35.0% 501,223 31.9% 7,247,592 34.8%
Direct restaurant operating
expenses 3,044,673 15.8% 228,902 14.6% 3,273,575 15.7%
Restaurant-level IBO* $ 4208213 21.8% $ 423,012 27.0% $ 4,631,225 22.2%
Occupancy 2,168,989 10.4%
Pre-opening - 0.0%
General and administrative 1,683,469 8.1%
Company-wide EBITDA* 778,767 3.7%
Depreciation and amortization 1,610,017
Exit or disposal activities, other 1,165,415
Operating loss (1,996.665)
Interest:
Income 592
Expense (649,282)
Net interest expense (648,690)
Net loss as reported under GAAP $ (2,645,355)

*See accompanying disclosure regarding use of non-GAAP financial measures.
Certain percentages may not foot due to rounding.



Non-GAAP Reconciliations Q4 2008 Results

Total for All
Comparable % of New % of Restaurants As % of
Restaurants Sales Restaurants Sales Reported Sales

Restaurant revenues $ 16,390,297 100% $ 5,302,301 100% $21,692,598 100%
Cost of sales:

Food, beverage and retail 4,765,659 29.1% 1,564,032 29.5% 6.329.691 29.2%

Labor 5,695,046 34.7% 1,966,897 37.1% 7,661,943 35.3%

Direct restaurant operating

expenses 2,454,620 15.0% 892,212 16.8% 3,346,832 15.4%
Restaurant-level IBO* $ 3,474 972 21.2% $ 879,160 16.6% $ 4354132 20.1%
Occupancy 1,562,370 7.2%
Pre-opening 335,076 1.5%
General and administrative 2,673,442 12.3%
Company-wide EBITDA* (216,756) (1.0)%
Depreciation and amortization 1,753,139
Exit or disposal activities, other 192,986
Operating loss (2.162,881)
Interest:

Income 310

Expense (1,806,662)

Net interest expense (1,8006,352)

Net loss as reported under GAAP $  (3,969,233)

*See accompanying disclosure regarding use of non-GAAP financial measures.
Certain percentages may not foot due to rounding.



Restaurant revenues

Cost of sales:
Food, beverage and retail
Labor
Direct restaurant operating
expense

Restaurant-level IBO*

Occupancy
Pre-opening
General and administrative

Company-wide EBITDA*

Depreciation and amortization
Exit or disposal activities, other

Operating loss

Interest:
Income
Expense

Net interest expense

Net loss as reported under GAAP

Non-GAAP Reconciliations Fiscal Year 2009 Results

Total for All

Comparable % of New % of Restaurants As % of
Restaurants Sales Restaurants Sales Reported Sales
$70.261,362 100% $15,587,686 100% $85,849,048 100%
19,232,075 27.4% 4,324,988 27.7% 23,557,063 27.4%
24,252,530 34.5% 5,800,241 37.2% 30,052,771 35.0%
10,461,583 14.9% 2,431,331 15.6% 12,892,914 15.0%
$16,315,174 23.2% $3,031,126 19.4% $19,346,300 22.5%
6,983,445 8.1%
211,252 0.2%
7,575,730 8.8%
4,575,873 5.3%

6,805,073

2,000,428

(4,229,628)

2,279

(5,397,607)

(5,395,328)

$ (9.624,956)

*See accompanying disclosure regarding use of non-GAAP financial measures.
Certain percentages may not foot due to rounding.



Restaurant revenues

Cost of sales:
Food, beverage and retail
Labor
Direct restaurant operating
expense

Restaurant-level IBO*

Occupancy

Pre-opening

General and administrative
Company-wide EBITDA*
Depreciation and amortization
Exit or disposal activities, other

Operating loss

Interest:
Income

Expense

Net interest expense
Net loss as reported under GAAP

Non-GAAP Reconciliations Fiscal Year 2008 Results

Total for All

Comparable % of New % of Restaurants As % of
Restaurants Sales Restaurants Sales Reported Sales
$64,546,439 100% $31,747,905 100% $96,294,344 100%
19,047,990 29.5% 9,987,568 31.5% 29,035,558 30.2%
23,715,326 36.7% 11,714,014 36.9% 35,429,340 36.8%
9,545,879 14.8% 4,714,237 14.8% 14,260,116 14.8%
$12,237,244 19.0% $5,332,086 16.8% $17,569,330 18.2%
6,200,309 6.4%
1,663.894 1.7%
10,880,289 11.3%
(1,175,162) (1.2)%

6,568,536

1,417,667

(9.161,365)

28,788

(6,648,487)

(6,619,699)

$ (15,781,064)

*See accompanying disclosure regarding use of non-GAAP financial measures.
Certain percentages may not foot due to rounding.



Adjusted Company-Wide EBITDA*

Thirteen Weeks Year Ended
December 29, December 30, December 29, December 30,
2009 2008 2009 2008
Operating loss $ (1,996,665) $ (2,162,881) $ (4,229,628) $ (9,161,365)
Add:
Pre-opening - 335,076 211,252 1,663,894
Depreciation and amortization 1,610,017 1,753,139 6,805,073 6,568,536
Exit or disposal activities, other 1.165.415 192,986 2.000.428 1,417,667
Adjusted Company-wide EBITDA* $ 778,767 $ 118,320 $ 4787125 $ 488,732

Selected Cost as a Percentage of Revenue

Thirteen Weeks Year Ended
December 29, December 30, December 29, December 30,
2009 2008 2009 2008
Cost as a percentage of revenue
Food, beverage and retail 27.3% 29.2% 27.4% 30.2%
Labor 34.8% 35.3% 35.0% 36.8%
Total prime costs * 62.1% 64.5% 62.4% 66.9%

Adjusted Revenue*

Year Ended
December 29, December 30,
2009 2008
Restaurant revenues $ 85,849,048 $ 96,294,344
Revenue per week 1,650,943 1,816,874
x 52weeks x 52 weeks
Adjusted 52/53-week revenue $ 85,849,048 $ 94,477,470
Decrease in adjusted 52/53-week revenue -9.1%

*See accompanying disclosure regarding use of non-GAAP financial measures.
Certain percentages may not foot due to rounding.



